
North Powder Council Meeting 
Minutes 

March 13, 2026 
City Hall (340 E Street) 

6PM  
 

Call to Order/Pledge of Allegiance:  

Meeting called to order at 6:00 on March 13, 2026, identified as a council meeting. 

Pledge of Allegiance recited. 

Public comments opened with a 4-minute limit per person. 

Public Comment: Huckleberry Festival Event Committee Schedule Update 

Next committee meeting on April 7.  Considering changing this year’s class/event from a two-day 
(Saturday/Sunday) format to a single Saturday, with setup on Friday; Sunday will not be used. 

Utility Billing and Service Shutoff Dispute, Heather Zickefoose.  Concern about a water service shut off tied to 
billing delinquency amid software/reporting issues; city bills a minimum 10,000 gallons/month. Mention of 
attempted payments; a three-month consolidated bill issued due to software problems.  Questions on 
responsibility for payment (landlord vs. tenant); claim of $1,000 paid with another $1,000 outstanding. Becky (key 
staff) absent; Don previously involved; legal/authority questions noted. Conclusion: Motion passed to restore 
water service for 10 days with full payment required and responsibility determined after consulting Becky. 

Letter from Attorney and League of Oregon Cities which states that an employee of the city can hold a seat on 
Council.  Two “yes,” one abstention; Mayor broke a related tie allowing council members who are city employees 
to remain. 

Amend/Accept Agenda:  Agenda accepted; approved unanimously. 

Amend/Accept Minutes. Minutes from February 11, 2026; approved unanimously. 

Accounts Payable:  Accounts Payable and Project Retainage Payment 
Reviewed payables, including a library-related list. 
Approved final retainage payment to Team Construction, reflecting credits and adjustments. 
Disputed an attempted interest charge of $5,516; attorney engaged; city will not pay interest. 
Plan to issue check by end of next week and process via grant/loan. Conclusion:  Motion approved to pay Team 
Construction $39,387.12 as final payoff, excluding interest. 
 
Library Report:  Library moved into new space; setup completed with community help. 
Purchased a children’s computer ($694.53, Roundhouse Grant #1) and a public computer table ($230, Oregon 
Communities Foundation); all computers running. 
Received $1,000 from the Ready to Read Grant; averaging 10+ visitors/day. 
Open house timing TBD; proposal to shift library board meeting time to just before council meeting will be 
discussed with the board. 
Library is open and functioning; meeting time change to be considered by the library board. 
Library Construction Contingency Use and Purchases: $20,000 remains in library project contingency; can fund 
wall-attached items, not loose furnishings. 
Proposed/approved items ($17,500 total, leaving $2,000–$3,000 buffer), to be finalized before April 23: 
Four wall-attached bookcases: $4,270 + $500 shipping (best of four bids). 
Attorney fees: $1,000. 



Asphalt repair by original contractor: $1,650 (avoid rebid/architect delay). 
Parapet metal work and minor fixes. 
Wall-mounted TV: $900. 
Street lamp post overage: $750 beyond prior $5,000 grant, plus concrete work, Park bench and bike rack (within 
prior discussions). Landscaping supplies (gravel $600; fabric, rock, topsoil, plants) and bathroom water heater 
cover. Motion made by Don, seconded by Alan; passed with one “no.” Council approved proceeding with 
contingency-funded items within budget and timeline. 
 
Accident during Tree Lighting and Insurance Handling 
Incident on city property during tree lighting is under insurance handling; not part of construction scope. 
Contingency funds cannot be used for litigation; site elements were built to plan/spec. Barricades/tape placed 
pending insurer guidance; landscaping adjustments planned to manage runoff; annual tree placement continues. 
Conclusion: Insurance will address incident; no contingency use. 
 
Contractor and Subcontractor Work on Asphalt: 
Team Construction’s subcontractors performed per contract; asphalt installed at specified two inches though 
outcome is unsatisfactory. Pursuing corrective asphalt work via contingency rather than legal action/rebid. 
Conclusion: Proceed with repair using contingency to avoid higher costs/delays. 
 
Procurement and Bidding Clarifications 
Clarified thresholds: items over $5,000 require bidding for contract work; $500 is a permission threshold for 
spending city general funds. Emphasized fair opportunity and proper processes. 
Conclusion: Reinforced adherence to bidding and permission thresholds. 
 
Public Works Report: Sewer: Eighth Street work completed; Second Street backup near CJ’s cleared in 7 hours 
(trap fully plugged, mostly grease); used second truck to vacuum manholes. 
Equipment: Backhoe throttle cable replaced in-house (<$100 vs. $1,000 bid). Purchased used “piano/feet control” 
truck (<$500) for tool storage; adding caution lights/striping. 
City Hall storage room: Old shower/sink/toilet removed; holes filled; ready for carpet and file cabinet organization. 
Freshwater service: Meeting planned with licensed contractor; bid to Liz within 7–10 days. 
Landscaping: Commitment to finish before library grand opening with volunteers. 
Storage: Proposal to demolish small building and purchase a 40-foot container ($3,300–$3,500); likely next budget 
year; quotes to be obtained. Conclusion:  Maintenance efficiencies achieved; contractor meeting and landscaping 
planned; storage container proposal deferred to budget cycle. 
 
Property Access and Communication Protocols:  Concerns about unannounced public works visits to private 
property (Liz’s) over three consecutive days in late February leading to conflict. 
Recommendations: Notify property owners before inspections/water unit work; document discussions/dates with 
signatures; improve chain-of-oversight adherence (questions through John; council president if John is out). 
Apologies offered; commitment to respect wishes, provide notice, and use direct contact info; protocol documents 
currently missing, to be improved. Conclusion:  Agreement to notify landowners before access, improve 
documentation, and coordinate through proper channels. 
 
Well Inspection Follow-up:  Wells inspected/cleaned 1.5–2 years ago; one well needs repair (bar-related issue). 
Suggest proactively allocating funds before it worsens.  Conclusion: Noted for future budgeting and maintenance 
planning. 
 
 
 



Job Descriptions and Meter Reading Support 
Reviewed job descriptions, including “Maintenance 1” (Don); intended to guide hiring for weekend meter reading 
support. Suggested tabling updates to finalize at next meeting. Conclusion: Job descriptions tabled until next 
meeting. 
 
Mayor’s Report: Second Street sewer line addressed; a tree fell on a viaduct during work and was cleared to keep 
road passable.  
FFA coordination: flowers for poles arranged; planting toward end of May. 
Ongoing focus on library project tasks. 
City maintenance and beautification efforts ongoing; seasonal planting scheduled. 
 
New Business: Parks and Recreation Grant Opportunities (Oregon Parks and Recreation): 
Two tiers: $10,000–$100,000 and $100,000–$1,000,000; 20% match (cash/donations/in-kind/volunteer). 
Potential projects: park improvements, ADA paving, security lighting, splash pad, picnic areas. 
 
Old library site: possible asbestos abatement, demo, restroom, grading, sod, sprinklers within $100,000. 
Grant writing fee $4,000 (not grant-eligible; may seek foundation support); need plan and committee input; timing 
important. Conclusion: Council leaned toward prioritizing the water grant now and delaying park grant until scope 
decisions are made. 
 
Budget and Water Contingency Fund Discussion 
As of last May: $550,000 in water contingency fund; earned 10% annually for four years. Suggested using interest 
for broader city needs with a floor (e.g., never below $500,000). 
City finances are tight; property tax revenues limited; legal constraints on use of interest/reserves to be reviewed 
during budget cycle.  Conclusion: Treated as a budget-cycle issue; no decision made. 
Work Session to Review Grants and Options: 
Proposed a work session to review grant opportunities and next steps, allowing council and committee 
collaboration. Conclusion: Agreement to schedule a work session. 
 
RV Parking Request near City Maintenance Shop: Request to park RVs on lot across from city maintenance shop; 
travel trailers count as RVs; existing RV Park has available spots. Conclusion: Item moved forward with 
understanding that existing RV park spots are available; implied denial of alternative lot use. 
 
Verizon Wireless Pre-Application for Antennas at 125 D Street: Proposal to place cell antennas on old CenturyLink 
microwave tower (drawing shows 13 antennas). Concerns: emissions/health, property values, zoning accuracy 
(commercial vs. residential), ordinance/SDC requirements (e.g., 250-foot clearance; equipment volume limits).  
Need environmental studies and compliance with conditional approvals; suggestion to invite Verizon and hold a 
special meeting with public participation. Conclusion: Motion made/seconded to table and hold a special meeting 
with Verizon representation. 
 
Intergovernmental Agreement for Fire Coverage: Agreement with North Powder Rural Fire Department for city fire 
protection; rural department has strong volunteers/facilities/equipment; maintaining a city department is cost-
prohibitive. Conclusion: Motion to pursue the agreement after review; seconded and approved. 
 
Variance Request for Duplex Construction: Applicant seeks variance to build a duplex on a 7,500 sq ft lot 
(ordinance requires 10,000 sq ft for duplex single lot; 15,000 sq ft for multi lots). Setbacks: 20 ft from streets, 15 ft 
from alley, 5 ft from adjacent property; proposed building meets setbacks; dimensions 112 ft by 25–26 ft; stick-
frame; intended rentals to address housing scarcity. Concern about precedent; single-family would be permissible. 
Conclusion: No decision recorded; discussion acknowledged balancing housing needs with ordinance 



requirements. Lot Next to City Park and Development Considerations: Lot adjacent to City Park includes a ditch and 
central used area, potentially unbuildable; considerations include location, size, and corner/streets visibility and 
safety. Conclusion: Council support indicated for the application, emphasizing verification of property lines, 
setbacks, and visibility. Motion to Accept an Application: Motion made to accept an application based on provided 
information; broader support voiced for innovative and multifamily development aligned with longstanding plans. 
Conclusion: Implicit support shown; no explicit vote tally recorded. 
 
Coordination on Survey, Setbacks, and Safety:  Request for Jeremy to coordinate with Don and John to 
measure/confirm property lines and setbacks; emphasized corner lot visibility and park adjacency for safety. 
Conclusion: Agreement to collaborate before work begins to avoid errors.  
 
Old Business:  City Recorder Review and Pay Increase: Late performance review for the new city 
recorder/manager; proposal to increase pay by $1/hour retroactive to February 14 (start noted as November 14). 
Current rate uncertain (“around twenty”); prior employee’s rate unclear (numbers mentioned: 17 and 20); motion 
and second recorded; strong performance noted. Conclusion: Motion and second to approve $1/hour increase 
retroactive to February 14; exact current rate to be confirmed. 
 
Spring Cleanup and Earth Day Coordination: Target date discussed: April 18; align with Earth Day and compost yard 
activities. Plans: coordinate supplies (bags, gloves), promote via social media/newsletter, specify “North Powder 
citizens” to limit nonlocal dumping. Logistics: dump near burn pile/behind church; need a volunteer lead; consider 
pickup services depending on volunteers; concerns about misuse/mixed waste; ideas for repurpose/swap table; 
coordinate dumpsters; discuss appliance acceptance; keep yard waste separate to avoid contamination and 
protect livestock; tire recycling noted as cleaner. Conclusion: Council members (including Colby, Liz, Becky) to 
coordinate before next meeting to finalize details; decisions on pickups and appliances pending. 
 
Council Comments: Public Conduct and Staff Interactions: Concerns about public interactions with staff; reminder 
to uphold code of conduct. Example: resident reacted angrily over a bounced check, later apologized; desire to 
clarify policies and ensure respectful engagement while confusion persists. Conclusion: Intention to review ethics 
and public communication expectations at a future meeting.  
 
Meeting adjourned: 7:12 pm 
 

 


