North Powder Council Meeting
Minutes
January 13, 2026
City Hall (340 E Street)
6PM 

Call to Order/Pledge of Allegiance: Mayor John Frieboes called the meeting to order 6PM.   The pledge of allegiance was said.  
Roll Call: Don McClure, Tonya Dias, John Frieboes, Becky Sturm Midge Clause, Josh Guthrie, Lindsey Thompson. Alan Brown was not present.
Public Comment:
None.

Amend/Accept Agenda:  Agenda approved, Unanimous.
Amend/Accept Minutes: Minutes from 12/5/2026, 12/22/25 and 1/6/26 accepted unanimous.
Accounts Payable:  Council approved accounts payable list, unanimously except for Councilor Josh Guthrie.
Library Report: Mike Schoeningh stated that he would like to move forward with hiring.  Needs to know dates for interviews that will be available for Councilor Alan Brown and Councilor Josh Guthrie.  There are 5 -6 people to be interviewed.  State Tuesday, January 13 at 10:00 am.  Interviews will be scheduled for 45 minute slots.
Will need a score sheet.  Mike has decided on questions from previous interviews.
Roundhouse Grant has been extended to November 2026.  This is a $5,000 grand for Children Enrichment programs.  Can be used for anything.  Can pay for wages as well.  
	
Public Works Report: 
All testing numbers are good.  There has been a issue with the lagoon.  The Screen is full 95% of the time.  There are flushable wipes, diapers, feminine product, just to mention a few clogging it up.  We need to let people know that these things do not dissolve and will cause issues that will be costly. Notice will be put in the Newsletter.
Don McClure stated that Levi Tickner just pulled out and replaced a unit from Joseph that they will donate to the City of North Powder.  This is a system with have everything and will be a better system.
Backhoe needs a new throttle assembly which will cost about $1,000 per Dusty.
Don would like to donate his labor to help fix these issues.  Council stated they would check in to that.
Locks on doors, changed 1 lock and 1 door.  Need to get an inventory of all doors and get new handles with same key for all doors.  There is 15-20 locks in town that needs keys.

Recorder Report: Issues with the billing software is still happening. Becky stated that she has been working since the middle of June to get all the audit paperwork completed.  There is a huge issue with finding invoices, disbursement and check stubs.  She stated that she has put in minimum of 85 hours up to now.  Stated that if the accountant had to come and take care of this it would cost the City $15,300.00.  If his bookkeeper came in the cost would be $6,800.00.  The City paid her $1,700 for this time.  She would like that to be on record and for the Council to remember these figures when the time comes for her review in February.
Mayor’s Report: During the Tree lighting, there was fall resulting in an injury.  Our insurance company is investigating the situation.  Had an adjuster out and we are waiting for more information.
The new library had to have construction insurance while the work was being done.  We are ready to cancel the construction insurance and get regular insurance on it. John spoke to architect and general contractor and we will get bids and take that off the final bill from the contractor.  We will keep the Construction insurance for another month.
On the tire issue, DEQ has written letters.  They have brought in more tires.  DEQ has more authority to pursue this then the city does.  Mike Hoen stated that they have been cutting tires up and loading them into trailers.  They have sidewalls stacked up and the trailer is full.  DEQ is working on this situation

New Business:
Motion to accept resignation letter from Council member Tonya Diaz – Accepted, unanimously.
Read the letter from resigned Council Member Tonya Diaz as requested by her.
Mike Hoen to talk about Land Use.  Stated that this should be tabled for now.  Need to get a plan, maybe 10 years.  We need to expand possibility to build 60 homes on undeveloped lots and extend the town.
Councilor Brown asked how he would facilitate to develop verses keeping lots vacant. Mr. Hoen stated that there needs to be a group of people in the community to help economically help this area.  Need to preserve business.  Need a group of citizens to come together to help with development. Mayor stated that we need to have the land use percentage of lots available before we can expand. Councilor Clause stated that maybe we can contact a builder to take a look.  Mayor stated get a committee, look at it and get something done.  Look into Ordinances regarding abandon property and see what we can do.  Need a marketing plan for possible low income housing.
Discussion on Cleanup day.

Old Business: 
New library updates.  We have Acoustical panels inside, we have occupancy.  Need to set up bookcases.  We can move in but let’s hire a Librarian first.  Then we can have an open house.
There are still some unknown contingencies in the library.  We are still going through some invoicing and stuff.
.	
Council Comments:  
[bookmark: _GoBack]Councilor Lindsey state that the cleanup day is April 18.  Will double check with the school regarding the calendar.  Will discuss when it gets closer.  Would like to check the cost of small dumpsters, free for citizens until they are filled vs the big dumpsters.
Meeting adjourned: 7:00 pm


